COOKIE SELLING TIPS
Marketing

How you tell people what you’re selling and
interest them in buying it.

1. Make a big sign to get people’s attention and tell ‘em you’re selling cookies! Use bright
colors and big letters so people can read the sign from far, far away.
2. Decorate your booth so it stands out and looks exciting. Use a tablecloth, streamers,
balloons, or anything else to make it look fancier than just a plain old, boring table.
3. A catchy slogan gets people’s attention and helps them remember your business. Catch
more customers with a catchy slogan!
4. Ask customers to tell their friends about your business. Word of mouth is a great way to
get more customers.
5. Have Mom, Dad, or other adults help you get customers. Ask them to send emails, texts,
post on Facebook or other social media, and even make regular old phone calls to tell
people about your business. It’s word of mouth even if they don’t use their mouths.

How you convince someone to buy your product.

Sales

1. Write out and practice your sales pitch until you can pitch it to anyone at any time.
2. Look people in the eye when you talk to them.
3. Ask people which is their favorite cookie and tell them about all your different flavors.
Especially any new ones!
4. Tell customers where the money goes. People love giving money to charity or for
something special. They may even buy more!

5. If people don’t want to buy cookies (or even if they do!), ask them if they want to
donate a box to the troops or to a food bank.

Customer Service

Taking care of your customers
before, during and after they
buy something.

1. Make your customers feel welcome! Greet them by name if you know them or try to learn their
names, if you don’t.

2. A satisfied customer telling their friends about your cookies is the best kind of word of mouth!
3. A happy customer will buy from you year after year. A long relationship with a customer is
more important than making the most money on one sale.
4. Tell neighbors or friends that bought cookies from you last year that you are selling again and
have more of their favorite cookies for them!

Displaying your products to get
people interested in them and tempt
customers to buy them.

Merchandising

1. Make sure your customers can see your cookies. Display the boxes to get people interested in
them and want to buy them.
2. Show off all the different varieties of cookies you have in stock. It will make your booth
super colorful and maybe your customers will try a new type of cookie in addition to buying
their old favorites!
3. Display a few boxes of each type of cookie - it may get people to buy more than one box!

Location, Location, Location!
Set up your booth someplace with a lot of people – busy corners are better than quiet cul-de-sacs. But ask your
parents or troop leader first! There are rules in every town about where you can and can’t set up a business. You
may even need a permit or permission from your town. Don’t be afraid to try a new location if you don’t get
enough customers.

Selling Tips inspired by...

The Startup Squad

by Brian Weisfeld and Nicole C. Kear
An Imprint Book | Ages 8-12

The story: All the great leaders had to start
somewhere. And Resa is starting with the
lemonade stand competition her teacher
assigned to the class—but making it a
success is going to be a lot harder than Resa
thinks.
The prize: line-skipping tickets to Adventure
Central. The competition: Val, Resa's middle
school nemesis. And the biggest obstacle to
success: Resa's own teammates. Harriet is the
class clown, Amelia is the new girl who thinks
she knows best, and Didi is Resa's steadfast
friend—who doesn't know the first thing
about making or selling lemonade. The four
of them quickly realize that the recipe for
success is tough to perfect—but listening to
each other is the first step. And making new
friends might be the most important one...

The Authors...
Brian Weisfeld has been building businesses his
entire life. In elementary school, he bought gummy
bears and hired his friends to sell them. As a teen,
he sorted baseball cards, babysat, and sold
mixtapes. As an adult, he helped build a number of
well-known billion-dollar companies including
IMAX Corporation and Coupons.com. He lives in
Silicon Valley with his wife and two daughters.
Nicole C. Kear grew up in New York City, where she
still lives, with her husband, three firecracker kids
and a ridiculously fluffy hamster. She's written lots
of essays and a memoir, Now I See
You, for grownups, and The Fix-It Friends series for
kids. She has a bunch of fancy, boring diplomas,
and one red clown nose from circus school.
Seriously.

About the Startup Squad...
The Startup Squad was founded by Brian Weisfeld
as an initiative dedicated to help girls reach their
potential, whatever their passions. The Startup
Squad believes that entrepreneurship can help
elementary school girls develop important life skills,
be all they can be, and chase their dreams with
confidence and conviction. Whether she’s opening
her first lemonade stand or launching her business
on Shark Tank, The Startup Squad encourages each
and every girl to embrace her unique gifts, believe in
her abilities, and break the proverbial glass ceiling.

Visit thestartupsquad.com to learn
more and follow the Startup Squad on
social to stay up to date.

